
START

Non-Core Competency
• Design for Safety for Professionals (DfSP)

• Construction Safety Course for Project 
Manager

• Solve Problems And Make Decisions At 
Supervisory Level 

Core Competency
• Construction Safety Course for Project 

Managers

• Develop a Risk Management 
Implementation Plan

• Green Mark Accredited Professional 
(GM AP)

• Solve Problems And Make Decisions At 
Supervisory Level

WORKPLACE JOURNEY @

Entry Level

Core Competency
• Workplace Safety and Health Management in 

Construction Industry

• Develop a Risk Management Implementation 
Plan

• Essential Knowledge in Local Regulations & 
Construction Practices

• Communication skills

Active Participation
& Contribution

Share Advice,
Offer Guidance,

Division / Zone Lead

Non-Core Competency
• Project Management for 

Professionals in the Building and 
Construction Industry

• Site Management for Precast 
Concrete Construction

• Construction Project Planning & 
Scheduling using Microsoft Project

• Advanced Negotiation Skills in 
Business Applications

Engineer

Executive
Engineer

Senior
Engineer

Senior Project Manager
/ Technical Head

Assistant/Deputy
Project Manager

3 years

5 years

7 years

≥10 years
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